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HB1227 Research  

• Identifying Successes and Challenges
• Measuring Effectiveness
• Enhancing Accountability
• Continuous Improvement

HB1227 Monitoring and Evaluation Goals 
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HB1227 Research  

Data SourcesPurpose

Determine whether HB1227 is 
being implemented as intended

Identify successful strategies and 
challenges encountered during 
implementation

Determine whether HB1227 is 
achieving the intended outcomes  

• Court observation data
• Court case files review 
• Surveys with FJCIP teams 
• Surveys with dependency partners 
• iDTR data

HB1227 Monitoring and Evaluation Project 
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July

HB 1227
implementation

Court observations
(N=75-100 audio 

recordings) 

Court observations 
(N=75-100 audio 

recordings)

Court files review
(N=75-100 files)

Court files review
(N=75-100 files)

Interviews
(N=25)

Data Collection Design 

Post-implementationPre-implementation 
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• Affiliation Agreement between the 
AOC and UW School of Public Health

• Review of relevant written 
documentation related to the 
HB1227 shelter hearing process

• Interviews with key dependency 
partners to explore their 
expectations about upcoming     
changes

• Interview about the HB1227 and its 
origin with Rep. Tana Senn

• HB1227 Data workgroup

• Collaboration with the Capacity 
Building Center for Courts (CBCC) 
and JCAMP CoP 

Research Activities  

April – May 2023 

• Identified the measures to include 
into the tool

• Formatted a tool to fit into 3 pages 

• Feedback from CBCC, the data 
workgroup, DCYF, OPD, AG, and P4P

• Designed a codebook to ensure 
accurate data collection

• Identified FJCIP courts for testing: 

• King
• Pierce
• Clark
• Spokane
• Clallam 

June 2023 

• Train observers

• Testing the tool (multiple hearings 
observed to ensure reliability)

• Establishing the tool's ability to be 
used for real data collection

• Solicitation of feedback from 
observers regarding the tool's 
usability

• Refinement of the instrument

• Writing an overview of the court 
observation tool development 
process, documenting the steps taken 
during its creation and testing

July – September 2023
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Next Steps 

In September, 2023 

• Recruit student observers and provide them with appropriate 
training

• Establish an MOU and/or DSA with each participating court to 
access the data

• Request case files and court recordings to be sent to us

• Secure court clerk assistance in retrieving hearings and case 
files

• No personal or identifying information about parents or 
children will be collected
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How will we Share the Data 

Anonymization: All personally identifiable information will be removed (including 
Judges’ names or counties) 

Report: The report will be shared with the courts. This may involve arranging 
meetings or presentations to discuss the findings, answer questions, and provide 
clarifications

Collaborative Discussion: The judges will have the opportunity to review and discuss 
the report, sharing their insights and perspectives

Action Planning: Based on the discussions and feedback received from the courts, 
action plans can be developed to implement recommended changes or 
improvements. These action plans may include targeted training programs, practice 
adjustments, or other initiatives aimed at enhancing court procedures, fairness, and 
access to justice



Thank You!
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